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ACKNOWLEDGEMENT
OF COUNTRY

BCD would like to acknowledge the Traditional
Custodians of the land on which we work and
live, and recognise their continuing connection
to land, water and community. We pay respect
to Elders, past, present and emerging.
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2021 SNAPSHOT
Over 73,000
Hours of Care

Strengthened

$10,000
Community
Grants

Risk, Clinical,
and Governance
Framework

Service Revenue
increased
by 16%

Implementation

Expansion into

of the Senior

Western Sydney and

Worker Model

Goulburn Local
Government Areas
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About BCD

Values
Respect
We recognise and appreciate the
diverse skills and values of our
employees.
Compassion
We promote and uphold
compassion, collaboration and
continuous quality improvement
in our provision of wellnessbased services.
Commitment
We ensure a safe, suitable
working arrangement for our
employees and value and respect
diversity within the communities
and acknowledge the physical,
social and emotional
environment of these
communities and the rights of
the individuals.

Governance

Mission

BCD Inc. is a registered
charity governed by a Board
Management Committee
(Board). The Board ensures
commitment and
achievement of strategic
planning goals that align with
the governance standards set
by the Australian Charities
and Not-for-profit
Commission (ACNC).

At BCD, our mission is to
develop and deliver high
quality support services that
enable customers to make
individual choices that lead to
quality of life.

BCD is an:
Accredited disability
services provider within
National Disability
Insurance Scheme (NDIS)
Approved provider of My
Aged Care services.

Our vision of locals
supporting locals helps our
customers, their carers and
families to choose the care
they want, when and where
they need it most.
Our focus is always quality
care and creating human
connection.

Inclusiveness
We are sensitive to the needs of
those from cultural and
linguistically diverse
communities, and special needs.
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BCD are a locally recognised Disability and Aged Care Service Provider with high-quality care
standards. We ensure the voice of our customers resonate in all that we say and do.
We are:
1. Customer Centric: We will ensure BCD services are based upon what our customers want.
2. An Employer of Choice: Dedicated to attracting and retaining the right people to deliver quality
outcomes with a focus on employing locals to support locals.
3. Reliable for providing Quality Care: We actively manage our care obligations using feedback and
best practise models to continually improve our service offerings.
At BCD, we support the life you want. Our customers, their carers and families get to choose the care
they want, when and where they need it most. Your local services provider with 20 years experience,
we always take your call and provide a service solution that meets your needs. We are flexible while
maintaining a high standard quality of care.
BCD are committed to supporting our local people by:
Delivering professional, reliable, kind, flexible and high-quality DISABILITY Services.
Delivering AGED CARE services that optimise independence, health, well-being and quality of life.
Building a sustainable business model of “locals supporting locals” to grow the BCD footprint.
Contributing to communities through employment of local workers, partnerships and building
economic participation.

OUR STRATEGIC PILLARS

Listening to the
voices of customers
to drive person
centred practices.
For You.
With You.
Beside You.

Locals Supporting
Locals
Co-Creating
Partnerships

PEOPLE

QUALITY
COMMUNITY

CUSTOMERS
Fostering a Culture
of Care within our
core business as a
guiding principle
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CHAIRPERSON REPORT

BCD has flourished despite the challenges
2020-2021 has been one of the most challenging years that many organisations have faced in decades. I am
very proud to say that BCD has flourished despite the challenges.
I would like to thank our outgoing Chair, Patrick Clark for his eight of service on the Board including three
years as the Chair. BCD has grown exponentially under Patrick’s governance, which is a credit to his
guidance, direction, and sense of humour (when needed).
Heather, our CEO, and the Leadership Team have shown substantial resilience, managing several major
step changes in the last year. The wider BCD team has shown commitment and flexibility to manage
through a period of significant change. A strong balance sheet shielded BCD from the cash flow issues that
some organisations experienced during this difficult time. The leadership team, organisational culture, and
team cohesion have helped support all staff to cope as well as possible with the many challenges that
COVID has delivered.
Despite the many difficulties that COVID has created, there have been many opportunities.
BCD has had an amazing year and its team has displayed great resilience, determination, and agility in
difficult circumstances. I would like to thank Heather Hollingworth and the Leadership Team for steering
the organisation forward through a significant period of change, despite some major challenges. Through
all this, they have managed the team with strength, empathy, and care.
I would also like to thank the BCD Board for their time and effort in directing the organisation through
another challenging year. We were thrilled to welcome three new Board members this year, Karina Peace,
Shara Reid, and Jonathan Marin, who have already enhanced the Board with their knowledge and expertise.
I am so proud to be a part of this wonderful organisation, it’s an absolute privilege to serve BCD. We have
some strong growth targets and a committed team; I’m really looking forward to the year ahead.
Kylie Hawker
Chair of the Board
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TREASURER REPORT

Revenue from funding and services increased by 16%
The financial year just completed has seen a significantly improved financial performance at BCD.
Overall the 2021 year ended with a reported profit gain to the previous financial year of 46%. This is
an excellent result with total revenues from all sources of $6,190,330.
Notwithstanding the Income generated through Jobkeeper Subsidies, our main source of Revenue
from Funding and Services increased by 16%, which we on the Board are immensely proud of
considering the impacts the Covid-19 Pandemic has had on business in Australia.
The Future for BCD looks to be in safe hands with the budget for the following year being approved
by the Board which will deliver a further growth result. The Board is hopeful that its growth
strategies will continue to deliver a consistent surplus result. Pleasingly after the first two months of
operation in the current Financial year, BCD has continued to achieve a positive surplus.
Whilst it is anticipated that Covid-19 will continue to make for challenging times, BCD is in a strong
financial position to move forward with its plans to grow its presence and continue to pursue
additional sources of income whilst continuing to provide excellent services in its traditional core
areas of expertise.
On behalf of the Finance Committee, I would like to extend my thanks to the CEO, Heather
Hollingworth, and the entire hard-working BCD team and I would like to thank all our stakeholders,
including the Board of Directors and Volunteers.
Paul Luketic
Treasurer
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CEO REPORT

We were blessed to be able to support people
at some of the most difficult times in their life
I am prouder than ever to lead BCD after what has been another worrying year for our people and
communities. Despite this, BCD has continued to thrive taking on more customer supports and
establishing a growing footprint.
2021 has certainly been a year of highs and lows. The celebrations have included:
Passing accreditation as a quality service provider against both Disability and Aged Care Standards.
Building our clinical supports for people with more complex care requirements and in-home care.
Expanding with positive partnerships into Western Sydney and Goulburn.
Welcoming more talented people to the BCD team.
We have supported our customers and our tight-knit team through further disruptions to life caused by
the horrible COVID-19 virus. The BCD Care Workers were still there for people who needed care in their
homes to maintain their health and well-being. We supported people who would have normally been in
hospital but chose to be at home with their loved ones and we were blessed to be able to support people at
some of the most difficult times in their life – through illness and even death. Through this, the BCD team
had an unwavering commitment to customer care. The accounts of kindness and support above and
beyond what was expected are why I am so proud of being part of this amazing organisation.
These values of kindness, compassion and respect are why BCD has successfully grown its service
offerings and footprint during a time where other organisations have struggled. The future for BCD is
extremely exciting and I am looking forward to sharing what the next 12months bring for our customers,
people, and the communities in which we serve.
Heather Hollingworth
Chief Executive Officer
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JULIE'S STORY
Same same but different....

Feeling good at home during a lockdown is important for our well-being mentally and physically.
Though we may not be able to do the things we enjoy the way we used to, it doesn’t mean we cant still
enjoy doing it.
BCD has taken our cooking classes online with our customers. It’s the concept of “same, same but
different” way in which we continue to support our customers and prioritise being connected socially in
a covid safe way when restrictions and extended lockdowns kept us at home.
One of BCD’s customers Julie was feeling isolated at home and missing eating out and hanging out with
friends. Her care worker Jasmine suggested they meet online for a cooking lessons to learn to cook a
new recipe that she could practice and perfect during the lockdown and then recreate it for friends
when the lockdown was lifted.
At first, it took a bit of time for Julie to warm up to the idea of being online as she felt a little camera
shy, but by the end of the first online session, she was asking when the next one would be! Her chatty,
enthusiastic, and bubbly self had begun to resurface and Julie was no longer feeling as alone and
isolated at home. Julie and her care worker Jasmine continued to choose different recipes to add to
their online cooking session as well as built up the confidence to try new recipes and learned new skills
in the kitchen. The social interaction has been a huge positive shift for Julie and gave her something to
look forward to when lockdown felt like Groundhog Day!
Both Julie and her mum felt supported and safe and instead of cancelling services, they were pleased
that choosing a different path meant services were just delivered in a different way.
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QUOC'S
STORY
A different perspective....

Social isolation and loneliness caused by the lockdowns take an emotional toll on our overall wellbeing. Many feel the strain of being restricted from daily activities which they once could engage in,
this impacts their sense of connection to people and the community they live in.
During these times mental well-being and emotional health cannot be forgotten and a focus on these
areas can have far more benefits and impacts of feeling connected and providing wellbeing beyond
physical care.
BCD's customer Quoc is an active man in mind and body who enjoys accessing the community with the
support of care workers to socialise with friends and participate in weekly Tai Chi classes at his local
community club. The outbreak of covid-19 affected his local government area in high numbers and
restrictive public health orders meant that overnight Quoc's active lifestyle was enclosed to the walls
inside his home with no one coming in or going out.
Quoc felt anxious and scared of this sudden change and loss of control in his life, his carer expressed
concerns about the impact this would have on his mental health if he lost all human connections to the
outside world. BCD’s Care worker supported Quoc to set up YouTube on his smart TV where he was
able to search up Tai Chi videos online, his friends that once attended the weekly classes joined him
via FaceTime. This occurred on the same day and time each week to help Quoc remain consistent with
his routine, he was also able to learn new skills allowing him to remain connected to friends online and
to enjoy the same activities together.
With the right support, a shift in perspective allowed Quoc to focus on the good things, elevate his
mood and bring to life new skills and adventure for him online. Quoc has now returned to face-to-face
weekly Tai Chi lessons and continues to master the art of his practice alongside his friends.
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GOVERNANCE
A core human need is to live a happy and fulfilled life. Strengthened governance and clinical frameworks
supports BCD to better identify and implement areas of continuous improvement in the way we deliver our care
and clinical services to support physical and emotional well-being of our customers now and well into the
future. BCD has a well-established Governance Framework comprising several Committees with members of the
Board and Leadership Team as well as Subject Matter Experts including a Nurse Practitioner.
Customer Committee
The Clinical Governance Committee was established twelve months ago and has achieved some pleasing
BCDresults
quarterly
hosted
our "friends of BCD" customer committee which
in the
first year.
included customers, carers, leaders, and Board members. While it was
impacted
COVID the
in the
last few months,
the engagement
of customers
As a by
priority,
committee
has developed
and confirmed
the "Terms of Reference for the Clinical
in the
voice ofCommittee"
their carewith
wasthe
critical
to team
our growth
discussions.
Governance
executive
and the Board.
Customers voiced concerns regarding the reform of the NDIS and My
AgedReporting
Care, andrequirements
requested more
to be forthcoming
to help toclinical risk assessments, risk alerts, and
haveinformation
been established
for clinical incidents,
navigate
these complex
government
This
committee
is back to the Board.
co-morbidity
analysis reporting
for thesystems.
committee
to review
and report
responsible for monitoring market risks to ensure no adverse changes to
pricing
or competitive
advantage,
to ensurerelevant
transparent
investment
riskrisks have also been included to ensure
Parameters
of capturing
and reporting
operational
clinical
practices
are
evident
and
that
revenue
growth
aligns
with
strategic
plans.
that those reporting requirements are capturing information to help the committee understand existing and
emerging clinical risks and how to best report back to the Board.
Governance
and Risk
Committee
The committee
with
the executive team is piloting outcome measures to capture the quality of life data of our
customers utilising BCD services to ensure this is aligned with person centered practices as well as both
The Disability
committee
meets
to review the organisational risk register, customer and employee strategies,
and
Aged monthly
Care Standards.
workplace health & safety, and understandably during the last 12 months, the impact of COVID-19 on customers,
employees,
theaged
business.
BCD has
undertaken
a review ofof
the
Continuous
Improvement
and
this
As part and
of the
care reform
program,
the department
health
conducted
a survey toFramework
evaluate the
current
is now
throughout
the business.
Improvements
notedformed
includepart
more
focused
strategic
Agedbeing
Care implemented
Quality Standards.
Key feedback
areas captured
in the survey
of the
principles
in our
planning
andCare
robust
reporting
that
is nowthe
more
thanon
a reflection
of what connection
has occurred
butpivotal
rather informs
future
Senior
Worker
Model
where
focus
creating human
was
in a customer's
direction.
The Committee
has aoffocus
too
on capacity
building
in quality
ensuring
BCD
well
experiencinging
a feeling
being
seen,
heard and
valued.
This is care
a core
humanthat
need
to islive
a placed
happy to
and
achieve
its strategic
growth objectives.
fulfilled
life. Strengthened
governance and clinical framework support us better identify risk and areas of
continuous improvement in the way we deliver our care and clinical services.
Clinical Governance Committee
Further clarification and understanding is currently being gleaned on how each of the committees, being
The finance,
Clinical Governance
Committee
was established
twelve
ago on
andkey
hasissues
achieved
pleasing
risk governance,
and clinical
governance
have months
cross-over
and some
the best
way results
for each
in the
first year.
The committee
developed
Terms
of the
Reference
anda established
reporting
requirements
for
committee
to share
information
and report
back to
Board with
shared vision
of achieving
holistic service
clinical
incidents,
clinical
delivery
outcomes
forrisk
ourassessments,
customers. and co-morbidity analysis.
Capturing and reporting relevant clinical risks to ensure that the committee understands existing and emerging
clinical risks and mitigates them effectively. The committee is piloting outcome measures to capture the quality
of life data of our customers to ensure alignment with person-centered practices as well as both Disability and
Aged Care Standards in supporting people in all areas of their well-being.
Finance Committee
This Committee meets quarterly to ensure the ongoing viability of BCD. This committee is responsible for
monitoring market risks to ensure no adverse changes to pricing or competitive advantage, to ensure
transparent investment risk practices are evident and that revenue growth aligns with strategic plans.
Strategic Planning
This is the responsibility of the whole Board and Leadership Team. BCD was pleased to be able to continue to
engage in long-term strategic discussions over this last year despite difficult operating environments. The
commitment to improved quality services and making an impact in the communities we service was certainly
evident throughout our Board meetings and our most recent strategy review sessions.
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BUSINESS
PERFORMANCE
Financial Overview
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COMMUNITY
PARTNERSHIPS

If everyone is moving forward together,
then success takes care of itself

Henry Ford
BCD would like to take the opportunity to recognise and say how thankful and grateful we
are to all the Community Partners that have continued to work alongside us in 2021 despite
trudging through their own challenges that a global pandemic brought. Together we have
supported and helped to make the community a place where locals can live, learn, work and
contribute.
To all our Partners, we appreciate your support that strengthens our relationship and allows
BCD to strive towards delivering on its mission with impact, purpose and vision.
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