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2020 SNAPSHOT

70,000+
Services Hours

$3000
Community
Grants

120+
Employees

400+
Customers

New Central

Compliance in
Disability &
Aged Care

Office Location
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ABOUT BCD

GOVERNANCE

MISSION

VALUES

BCD Inc. is a registered

To develop and deliver high

Respect

charity governed by a Board

quality support services that

We recognise and appreciate the

Management Committee

enable customers to make

diverse skills and values our

(Board). The Board ensures

individual choices that lead

employees bring to services we

commitment and

to quality of life.

deliver.

achievement of strategic
planning goals that align

Compassion

with the governance

We promote and uphold

standards set by the

compassion, collaboration and

Australian Charities and Not-

continuous quality improvement in

for-profit Commission

our professional and innovative

(ACNC).

provision of wellness-based
services.

BCD is an:
Accredited disability

Commitment

services provider within

We ensure a safe, suitable

National Disability

working arrangement for our

Insurance Scheme (NDIS)

employees and value and respect

Approved aged care

diversity within the communities

provider of My Aged

and acknowledge the physical,

Care services.

social and emotional environment
of these communities and the
rights of the individuals.

Inclusiveness
We are sensitive to the needs of
those from cultural and
linguistically diverse communities,
and special needs.
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ABOUT BCD
BCD are a locally recognised Disability and Aged Care service provider with high-quality care standards. We
ensure the voice of our customers resonate in all that we say and do. We are:

1. Customer Centric – We will ensure BCD services are based upon what our customers want.
2. An Employer of Choice – Dedicated to attracting and retaining the right people to deliver quality outcomes.
3. Reliable for providing Quality Care – We actively manage our care obligations using feedback and best
practise models to continually improve our service offerings.

At BCD, we support the life you want. Our customers, their carers and families get to choose the care they
want, when and where they need it most. Your local services provider with 20 years experience, we always
take your call and provide a service solution that meets your needs. We are flexible while maintaining a high
standard quality of care.

BCD are committed to supporting our local people by:
Delivering professional, reliable, kind, flexible and high-quality DISABILITY Services
Delivering AGED CARE services that optimise independence, health, well-being and quality of life
Building a sustainable business model of “locals supporting locals” to grow the BCD footprint
Contributing to communities through employment of local workers, partnerships and building economic
participation

OUR STRATEGIC PILLARS

CUSTOMERS

Fostering a Culture of Care

Leader for best practice

within our core business as

quality services and

a guiding principle

compliance framework

PEOPLE

COMMUNITY

Listening to the voices of

Locals Supporting Locals

customers to drive person

Co-Creating Partnerships

centred practices.
For You.
With You.
Beside You.
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QUALITY

CHAIRMAN'S REPORT

What an incredible year it was….. and let me say right from the start how proud I
am to be a part of this wonderful organisation. This year we have had to endure
bushfires, floods and just when we thought it couldn’t get any worse along came
Covid-19.

During this year we also invested into expanding BCD’s Aged Care services. The
board have taken this all in our stride and continued to support the BCD team in
focusing on those who need our help by continuing to provide quality services to
BCD clients during these trying times.
We have also had several board members resign. I would like to thank Michael Wells
and Gary Knight for their time and knowledge to help BCD along the way.
I would also like to thank Heather Hollingworth, our CEO, for the professional way
that she has lead the BCD team and kept calm in the face of everything that has
occurred this year. Well done.

As Board members, our responsibility is to uphold and maintain the integrity and
reputation of BCD Community Care. My fellow volunteers on the board have been
generous with their time and their ideas and I would like to thank them all. With this
in mind, I would like to welcome new board members Katy Hannouch, Kylie Hawker,
Alice Fung, Robert Oldfield and Christian Grieves. They have already enhanced the
board with their knowledge and experience.

Patrick Clark.
Chair & Member of the Finance Committee
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TREASURER'S REPORT

2020 has brought many unexpected challenges to the world, our environment and
our people. This included bushfires in many states in Australia starting in regional
NSW late 2019, to a global pandemic, which continues to impact our communities
today.

Australia’s economy, communities and families have been adversely impacted by the
COVID-19 pandemic. Due to the fall in revenue and as a result of the Coronavirus
pandemic, BCD was eligible for the JobKeeper scheme receiving $466,500 to June
2020. These stimulus measures will provide further support and assist in offsetting
the economic impacts of COVID-19 for BCD. Given the revised eligibility
requirements for the extended JobKeeper scheme, BCD is not expecting to receive
these subsidies support beyond January 2021.

Within our operations, we saw strong progress in the financial performance of BCD,
particularly in such a challenging year. It is pleasing to note the significant increase
in the overall profitability for BCD up 120% from 2019 to a $400K surplus position in
the current period.

In the face of COVID-19, we continued to deliver services to all our clients through
our traditional NDIS division as well as further investment in Aged Care. Exciting
plans in motion for expanding our capability in Lifetime Care, Brokered Services, and
Plan Managed Services.

On behalf of the Finance Committee, I would like to extend my thanks to the Chief
Executive Officer, Heather Hollingworth and the entire hard-working BCD Team, I
would also like to thank all our stakeholders, including the Board of Directors,
volunteers and partners. We know the work we achieve is the result of collective
work.

Paul Luketic,
Treasurer & Chair of the Finance Committee
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CEO'S REPORT

These previous 18 months have been like no other.
Our whole organisation and the wider community have had to
come together to navigate extremely difficult times.
I therefore, send my heartfelt thanks to:

Our employees - who have responded to multiple evacuations
throughout the bushfires, and floods. Who then continued strong
engagement with customers amid uncertain circumstances and who
ultimately have adapted to significant changes in the way we deliver
services through the COVID-19 pandemic.

Our customers - who have had to trust BCD and our care workers in
having their well-being in hand. To adjust to interruptions and
changes to routines and sometimes even isolation in their own homes.

Our families & partners - who supported decisions we had to make
during this time and never questioned our commitment to the quality
care and services for BCD customers.

Our Board - who guided and supported with expert care during not
only a pandemic but also a period of significant transformation.

BCD has proven that our customers certainly do come first in all that
we do. I am so grateful to be working with a team of exceptional
people. We are great communicators, kind, caring and always up for
some fun! Our future looks solid with a continued focus on our people
and technology to deliver high-quality Disability and Aged Care
services through South West Sydney and the Southern Highlands.

Heather Hollingworth,
Chief Executive Officer
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GAVIN'S STORY
Coming out from a broken relationship left Gavin feeling depressed and extreme anxiety brought on with the thought
of moving forward again and looking after his two sons as a single dad. This resulted in him choosing to be closed off
from the world, people and any form of relationship or experiences that made him happy. At this stage Gavin could
not bring himself to leave the house.

Six months ago Gavin connected with BCD through his Support Co-ordinator, his one goal was to build confidence
again in being social and accessing the community with a sense of belonging. It was this one question presented to
Gavin that created the momentum to be the change he wanted to achieve. “If you could do one thing that makes you
feel happy what would it be”, Gavin recalled happy memories in his childhood playing music, this made him feel
lively. Just like that Gavin’s care worker began to support him to access music lessons in the community where he
learnt to play the bass guitar.

Gavin’s teacher shared that at first he noticed Gavin was very nervous and struggled to engage in conversation and
this was because he could not read music and was unsure how to start. So his teacher designed a graphical model
of learning using an academic approach to which Gavin felt more comfortable and at ease with. With this slight
change, Gavin displayed great interest in learning and began to enjoy and flourish during his lessons. Within a short
period of time Gavin’s attendance became regular and he gradually started to build more confidence through using
music as a therapy.

From initially not being able to leave his home with extreme insecurities, Gavin now feels confident, happy and not
intimidated to talk to people and is excited to experience new places and environments. Through music and the right
support from all of his providers working in synergy together, this has helped Gavin to create a way to cope to get
through day to day tasks and challenges.

Gavin is looking to now work towards exploring other areas of interest and hobbies and is excited by the prospects of
setting a goal to gain employment.
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TERRY'S
STORY
Terry is a gentle soul who loves to
connect with his beautiful children
often via facetime and social media.
Distance is not a barrier for him.

Despite his age and health challenges
Terry wants to be able to remain living
in his home, basting in the small things
that matter. He enjoys cooking and
enjoying a cup of tea overlooking the
luscious garden. With family living
interstate and overseas Terry has been
able to continue to build and maintain
some capacity in assisting with
household tasks with the support from
care workers.

The one thing that Terry feels most
happy and joy about is the yard
services he receives to keep his garden
looking great. A favourite thing he loves
doing is sit on the deck that oversees
the garden, and admire the plants,
flowers and wildlife
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BUSINESS PERFORMANCE
Financial Overview

xxx
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PARTNERS

BCD would like to take the opportunity to recognise and say thank you to all the
Community Partners that have continued to work alongside us in 2020 to help
make this a community where locals can live, learn, work and contribute.

Partners within this sector make this a great community and we appreciate your
continued support and relationships to ensure BCD can deliver on it’s mission with
impact, purpose and vision.
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