Annual Report FY2018

OUR MISSION
Providing the best possible care for older Australians and
people with disabilities is at the heart of everything we
do. We exist to enrich their lives by helping one person,
one family and one community at a time!

OUR VALUES
Compassion, Respect, Service, Collaboration

OUR SERVICES
We provide older Australians and people with a disability:
Personal Care
Domestic Assistance
Community Access
Carer support
Transport
Social outings
NDIS Support Coordination
NDIS Plan management
AVAILABLE 24/7 FROM
BANKSTOWN
TO
BOWRAL
WWW,BCDCC.ORG.AU
02 4871 1544

PRESIDENT'S
REPORT
FY2018 was a year of change for BCD Community Care Incorporated.
Organisation founder and CEO Bronwyn Hindson became ill and resigned
unexpectedly in December 2017 leaving a vast knowledge gap. The board
made the choice to defer recruitment of a CEO and seconded our board vice
president into the CEO role to conduct a thorough strategic review and
position BCD to thrive under the NDIS model. Meghal Shah did an exceptional
job as our interim CEO and went above and beyond to ensure BCD
Community Care Inc has a bright future.
In FY2018, the organisation sharpened its focus on our clients, rolled out
initiatives to recognise the incredible work our careworkers do everyday in the
community, improved financial discipline, improved operational processes and
strengthened internal controls. These changes along with the acquisition of
Respite Choices - a specialised disability services provider set us up to
continue providing the care our community deserves in a personable and
fiscally responsible manner for the foreseeable future. The acquisition of
Respite Choices will complete on 31 August 2018 at which point BCD will
have a careforce of 120 people.
The board and management have worked long hours to get to this outcome
and I am so proud of the contribution made by every team member. I thank
everyone on the board for their considered thinking, problem solving skills and
time contribution. It has been great to be part of such a diverse and vibrant
team.
Looking ahead
After the completion of Respite Choices acquisition, the board has appointed
Chris Dench into the role of CEO. Chris brings 14 years of disability services
management experience with him and we are excited for Chris to lead BCD
into the future.

JAN HESLEP
PRESIDENT

CEO'S REPORT
My role as the CEO is to inspire our team to enrich the lives of older
Australians and people with a disability. However, the reality is that the team
inspired me, in particular our support workers. They are the unsung heroes of
our industry and I wanted to pay a tribute to every support worker at BCD who
continues to deliver much needed services to our community day and night.
This year was all about setting us up to be successful for the future. We laid
strong foundations and embarked on a three year strategic plan that focuses
on empowering our people, delighting our clients and improving our
processes. There is outstanding momentum on all these initiatives and we are
confident that we will reach our goals in a timely manner to ensure that we are
small enough to be personable but large enough to be sustainable.
Some of the things that have made me really proud to be part of this
organisation this year have been outstanding feedback from our clients, tears
of joy that flowed from one staff member who was offered a permanent role,
generosity of individuals who supported BCD financially or through donating
their valuable time and expertise and last but not the least, exemplary
leadership demonstrated by our board and management teams.
Looking ahead
BCD's future looks bright! The acquisition of Respite Choices will see BCD go
from having a careforce of 50 to a careforce of 120. This means more choice
and control for our clients, more opportunities for growth and development for
our people and BCD will be operating at a scale that is viable under the NDIS
for the forseable future. Post this acquisition, Chris Dench will replace me in
the role of CEO and I wish him all the best and know that he will do everything
in his power to enrich the lives of older Australians and people with a disability.

MEGHAL SHAH
INTERIM CEO

OUR IMPACT
"I'm so thrilled with the response
and care that BCD has for me. I
give them an 11 out of 10"
Ms Sue - BCD client

NANCY MILLER
LIFESTYLE + TRAVEL BLOGGER

25,000+ hours of in-home
care delivered
100,000+ kms
200+ nights of
travelled to
overnight care
deliver our care
delivered

OUR IMPACT
"Thanks BCD, you have been
wonderful in caring for my
family"
BCD client

NANCY MILLER
LIFESTYLE + TRAVEL BLOGGER

400+ home
visits by client
care
cordinators

500+ facebook
followers

1,500+ hours
volunteered by
our people

100+ families
served

FINANCIALS

TREASURER'S
REPORT
FY2018 was a financially
challenging year for BCD. Our
revenue from NDIS was 30%
below forecast. In response to
this, we managed our costs
well, reduced overheads
significantly but still continued to
invest in our people, training
and IT systems. We have
implemented better cashflow
management processes which
Financial statements audited by Hills Rogers
has materially improved our cashflow. As a result of all these initiatives,
we only reported a nominal loss of $43k for FY2018, The outlook for
FY2019 is bright as the acquisition of Respite Choices will ensure we are
small enough to be personable but large enough to be financially
sustainable.
ANGELINA PILLAY

TREASURER

Audit Opinion

Audit Opinion

T H ATHANK
N K SYOU
TO
LOUR
L OUR
TO A
ALL
SUPPORTERS & PARTNERS
SUPPORTERS

A big thanks to all our volunteers and board
members who selflessly donate their time to
make this world a better place.

